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| really tied towake Up O l\me lhvsweek
| set an alarm clock fight PE2 v hed

But every morning, 110
few times, and was \alei

a seventy? Again? | might & well not
daythisweek.|9

study anymore. What is ™ studying

Ying seventies?!
1 bother taking

and join a group 3¢ \unch. But every 3y
y courage deserts me. V1L ReVEl be able
todoit.

1 set per
class
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INTRODUCTION

CONCEPT: €D ESSENTIAL QUESTION:
Even if I fail, Hashem considers me a success if | If 1 know | am not going to reach perfection, why bother
try again. trying?
: ‘

<D ANTICIPATORY SET:
‘The Secret to Success’ ‘ G( \
Brainstorm: What is the difference between succeg erep\)

66 LES sd
h\O\N e
R OINT: 56 O ACTIVITY:
\) A Sketch)aSta Y\‘ ‘Try, Try Again’ Gallery Walk

\ efforts are not wasted; they are Purpose: Students will experience true-to-life
P art of the process that leads to ultimate success. examples of opportunities for perseverance.
) DISCUSSIONS: @ CLOSURE:
‘Self-Talk’

The Mistake About Mistakes
The Path to Greatness Take it to Heart #8

y 9 Y
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Ct Even if I fail
Hashem considers me a success if I try again.

ESSENTIAL QUESTION

If I know | am not going to reach perfection, why bother trying?

ANTICIPATORY SET O‘\\ﬂ .
FAILURE? 666
# BRAINSTORM: What is the difference between success and failure? G‘ \

Teacher explains to students: The following story de he @7 ns in Soichiro’s life. Using arrows, we will
track the ups and downs - his successes and faj & ard

While the teacher ora sl:uden - ory, whenever an arr is featured, Teacher prompts students: Did Soichiro just
experience a e7 After students e cfwr pastes the arrow on the board. Anytime the arrow
faces do , rasks Do you th hi ep on trying to succeed?

0 READ T TO SUCCESS

\ \g enryd, a small Japanese village, knew that if they were looking for Soichiro, the first place to look was his
P father's bicycle shop. He was almost a fixture there, tinkering with his father’s tools, an intent look on his little face. He
was fascinated by anything that contained a mechanism of some sort. Yet despite his inquisitive nature and handiness,

S0ichiro did NOE O WELLIN SCROOL. ....ivieeeeee ettt n st g

At age fifteen, Soichiro heard that an auto repair shop in Tokyo was seeking employees. Driven by his love of machines
and fascination of cars, Soichiro set off for Tokyo, and was accepted by the auto repair shop... to clean and prepare meals

oYl TSN 1o pT=T BV} =1 TSSO 3

Not allowing himself to be disheartened, Soichiro accepted the job. Eventually, the owner of the shop realized Soichiro's

talents and allowed him O NEIP FIX CATS. ...ttt s bbb sens i)

After several years of apprenticeship, Soichiro was ready to open his own small auto repair shop. Ever the inventor,




nmn, they may feel that learning the nmn and keeping the nnxn are hard. So when Hashem offered the nn to Bnei
Yisrael, Hashem encouraged them by saying:

DY YO0 N9ID Y ONPM P12 DR DNINDWI NP IWNWN MINW OX M. - “And now, if you listen to My voice and agree to keep
My mitzvos, you will become My most treasured nation...” (n:0> mnw - explained »w1 »9Y)

Why did Hashem say the seemingly extra word "nny” - “and now”? Hashem was hinting to a very encouraging message:
If you agree to keep the Torah now, when it is hard for you, it will become easier and more pleasant to keep the nmin
as time goes on. "mwp m5nnn Yo" - All beginnings are hard. Yet going through this hardship is worthwhile. It becomes

easier as time goes on. (w1 NV’ MNW)

We can all take encouragement from this. When we have just begun to be more careful with a certain mitzvah or
middah, and it is so hard, we should not give up! "mwp mbnnn 95" - All beginnings are hard. It becomes easier as tj \

goes on. Going through the initial struggle is worthwhile.

THE GROWTH PROCESS ( G {
Hashem encouraged Bnei Yisrael with a similar rﬁeﬁ\ Qre Matan Torah, while Bnei Yisrael were still in

Mitzrayim.

Before yetZIyas M/tzr a@ Moshe to teach i Yisrael the mitzvah of kiddush hachodesh. Hashem

instruct \h t rt every new mo ﬁas disappeared from view and then reappeared as

a e sky. Why did Hag@ tzvah to Bnei Yisrael in Mitzrayim, long before they received the
\ s 5 r mltzvos"‘

.

O

round, and other times, it appears as a tiny sliver or is even completely invisible. Unlike the sun, the moon is always

v t € m/tzvah of kiddush hachodesh, He was giving a message to Bnei Yisrael. Bnei Yisrael are

e moon. The moon does not always appear to be the same size in the sky. Sometimes it looks full and

coming into full view and then disappearing. Every time it shrinks and disappears, we look out to see it appear and

grow once again. That is the precise time which we look towards the moon, to determine when to start a new month.

Bnei Yisrael are like the moon, both as a nation, as well as on an individual level. There are times when we are like
a full, round moon; we are doing well spiritually. We see that we are growing and developing, doing many mitzvos
and improving our middos. There are other times when we are like the moon in its waning stage; we feel like we are
struggling to do mitzvos. We feel like we are showing our ‘bad side’ to the world, and are constantly falling and failing.
At such times, we should infuse ourselves with the encouraging message of kiddush hachodesh: going through the

stage of ‘becoming smaller’ - of stumbling and falling, is often a phase on the way to growing once again. When we fail,




Letter // Failure is Very Good:

Rav Yitzchak Hutner received a letter from a talmid. The talmid had gone on to learn in a different yeshiva. He poured out his
frustration and anguish onto paper, as he explained to his beloved rebbe how hard things had been recently. He was trying

so hard to learn Torah and grow in his avodas Hashem, yet he felt all he was left with was the bitter taste of failure.
Rav Hutner wrote back to this talmid:
»2an 79 v7 - Know, my beloved student...

MNYWN 17T YV IR DIDON .ONZYN YW NINRD D1I’02 DDV NN NPNTI KV MNHWN ITTR IR DPOYNN TWRIW NIXR RN NN DY)

OWI2 HINNNW 21970 PARNN YV DI2TN NNIRW NYWL ,ONYW.

There is a big mistake which we tend to make. We read [in biographies and articles] about areas in which our w9173 reache \
perfection. We focus on the end goals which they reached in the later stages of their lives. We speak about thel

ways, and yet we fail to think about the inner battles which they faced before they reached tho o%

"M, DNWINN ,DPARND MNNYNN 22 10 YTV M 2R 98T 07N PONN YY1 HV ) @ 178 D0 DYYONN ,DNMWN 90

@ n';m 7772 DN PONN RXDW NNRY MP0IN.”
We all discuss the greatness of the o»rgpan. me in®edible purity of his speech. But who thinks about all

the battles, pitfalls and failures, 607»1’1 ced on the way? We don't even know how hard it was for the o»n pan

when he bat K many times he Fad&é encouraged himself to reach his goal!
.
E P\: 5V 7901 JaNINW vu:; ) 1P IR MNPV DI0N DWYNM ANXNN MTIR 2 190N JaNIN 1 I1PR
\) If yo@r [ Xe sSken about the mitzvos and maasim tovim which you are accomplishing, | would have said that |
\ re{ letter. Being that your letter tells of your unsuccessful attempts, stumbling and failing, | can now say that |
P have received a very good letter. Your letter was very good, because it showed that you are weathering stormy challenges

on the path towards greatness...

NDIRWN NRIPI NIVID JMI.TIRND 210 2NN JIN XN2DPW IR 1IN, DIWIN M.

#® DISCUSS: The Path to Greatness

According to Rav Hutner, which mistake do many people make when they read about gedolim?

eecc0ccccccccce

Why did Rav Hutner view a letter about a student’s failures as “very good™?




Many people do not realize that every gadol faced many challenges and stumbled many times before reaching a high

levelin any area.

The student's failures showed that he was trying to become great. Someone who does not try will not fail. Only by

trying and persevering, even in the face of failure, can a person grow and succeed.
THE TRUE EXPERT

Post the word “expert” on the board. Instruct students to choose which of the following phrases define the word

‘expert’ correctly.

A) Someone who was born with a certain ability

B) Someone who can do things well on the first try

C) Someone who has worked hard to acquire a specific skill 0\
sDQ( skill.

After listening to students’ responses, conclude: An expert is someone who has worked hard tq, &@
ma

Becoming an expert takes a lot of effort. Often, on the way to becoming an exper“@

only way to becoming an expert is trying, failing, and trying again.

Consider the following scenerio: X\\ p

ny times. The

. A group of friends sat togem Iscussing a complex recipe for triple layer mocha chiffon cake,
which had bee efit in the recipe colu 6F a popular magazine. Each girl shared her opinion on

S@e th%wmg three state é Sd Alternatively, read them aloud to students.
ts

The Folkowm t S tem re the reactions of three different girls at the lunch table:
\\ ger come out the way it looks in the picture anyway. It's not even worth it to try.”
P “I would try it once. But if it doesn’t work, then I'll know I'm not able to bake such fancy cakes.”
3.

“I'm willing to try until | get it. It might not work the first time... but that's OK. Sometimes you need to

try a bunch of times before you get it right.”
Which girl is most likely to bake the cake expertly, and why?

After listening to students’ responses, conclude: Statement #3 expresses the mindset of an expert. The girl who thought
this way will most likely succeed in baking the cake expertly, because she is willing to try again and again, until she
succeeds in baking a beautiful cake. She will not view failure as a reason to stop trying. Each failure will be viewed as a

message to try again!




This can be applied to becoming an expert in spiritual accomplishments, too. Someone who will not try will definitely
not succeed. A person who views failure as a reason to stop trying is unlikely to reach their ruchniyus goals. Someone

who views each failure as a message to try again will eventually reach the goals for which they aim!

LY ACTIVITY TRY, TRY AGAIN GALLERY WALK
» PURPOSE: Students will experience true-to-life examples of opportunities for perseverance

PROCESS:

» Teacher divides students into groups.
» Teacher hangs posters around the room, each one featuring a different scenario ‘“ .
» Groups travel around the classroom and write an encouraging response to each sce O
» After all the students are finished, the class reviews all the scenariog and r eé

G
B\!

I really tried to wake t an alarm clock right next to my bed. But every morning,

I snoozed my ag imes,vund was late fag school every day this week. | guess I'm doomed to a
school. .

P 0 stay calm when.m @W 5 but usually I end up screaming at her anyway. I feel like

GALLERY WALK POSTERS:

‘ } 5 sucha a/lur‘
g 0 concentrate during davening. | want to remember that I'm talking to Hashem, and |

ant to think about the meaning of the words. Every time I try to have kavanah, I get distracted. | feel
h like my davening will never really improve.

4. [ really wanted to make new friends this year in school. Every day I tell myself that I'll strike up a
conversation with new friends and join a group at lunch. But every day my courage deserts me. I'll never

be able to do it.

5. A seventy? Again? | might as well not study anymore. What is my studying worth, if I'm still getting

seventies?! | don’t know why | even bother taking notes in class.
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